Adult Social Care Business Change Programme Structure
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Health & Wellbeing Board — Chair — ClIr Graham Powell }
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Council’s Budget Control
Meetings
Chair — Chief Financial
Officer

Herefordshire Council’s Management Board — Chair — Chief Executive (Alistair Neill)
Membership includes: All Directors and Assistant Directors of Herefordshire Council

ala

Financial Sustainability Group
Chair — Assistant Director of Adult
Social Care
Lead Officer — Annie Brookes
Membership — Louise Round, Ruth

A.S.C Programme Board — Chair — Director of People’s Services (Jo Davidson)
SRO (Senior Responsible Owner) — Assistant Director of Adult Social Care (Helen Coombes)

Membership to include: Executive Sponsors from Work streams, Strategic Directors from Partner organisations, Chief Financial Officer (HC)

BCP Programme Manager, Head of Adult Social Care Finance, Assistant Director of Housing and Financial Sustainability Lead
Subject Matter Experts e.g. Human Resources & Communications will be invited as and when required.

Taylor, Donna Etherton, Shirley
Coultas, Chris Jones
Observer - Clir G Powell
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All work streams should have at their core, providing quality care, delivering cost reductions and providing innovative and ambitious services which
add value to the population of Herefordshire

protocols are adhered to.

Worksteam Communications - Agreeing key messages, guidance for communicating with stakeholders ensuring the the programme communication
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